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To Register for Classes

Choose the method most convenient for you.
Online: www.employersassociation.com
E-Mail: info@employersassociation.com
Phone: 419.893.3000 or 800.882.7042

Fax:  419.893.3001

Mail: The Employers’ Association
Attn: Training Registration
1787 Indian Wood Circle, Suite A
Maumee, OH 43537

Program Title:

Program Date:

Participant(s):

Organization:

Mailing Address:

Telephone:

Fax:

E-Mail:

Payment Information:

[ Check Enclosed ] Please Invoice
Circle One:
MasterCard Visa American Express

Name (as it appears on card):

Card Number:

Expiration Date:
Billing Address:

Security Code:

Signature:

January-December 2012

] Credit Card

Discover

The use of this seal is not an en-
dorsement by the HR Certifica-
tion Institute of the quality of the
program. It means this program
has met the HR Certification Insti-
tute’s criteria to be pre-approved
for recertification credit.

Register 2 people at the same
time and receive a 10% discount!

You may send a substitute at any

time; however, no-shows or can-
cellations within 5 full business
days of the program will be re-
sponsible for the full registration
fee. The Employers’ Association
reserves the right to schedule or
cancel seminars if minimum re-
quirements are not met.

*nonmembers must pre-pay for
all services
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Date: January 25, 2012

Time:
9:00 a.m. - Noon

Location: The EA
Center for Professional
Development

Instructor:
Karen Shulman, MOD,
BBA, LMT

Price:

Early EA Member: $99
EA Member: $119
Non-Member: $189*

Time and Priority Management

About this Program:

Ask yourself:

When people talk about your punctuality, do they say that you'll be late
for your own funeral? Do you consistently miss deadlines? Have you so
much work that you can't decide where to even begin? Do the ideas of
planning, organizing, or setting goals intimidate you?

If you answered “yes” to any of these questions,
this workshop is for you!

>,
Z

Discover how current work habits have developed over time™
Determine positive changes

Recognize ways to reduce stress

Improve productivity levels

Identify and defeat time wasters

Apply tools for change

Understand the importance of goals and commitment

Date: January 31, 2012

Time:
9:00 a.m. - Noon

Location: The EA

Workplace Harassment: Policy Development
and Training Tips

About this Program:

Un-checked workplace harassment comes at a cost---not only in legal settle-
ments --- but at significant human cost. Employees who face harassment on the

job experience heightened levels of stress; are unable to work in a team envi-
ronment; are not as productive; and, in some instances, can turn to violence.
High turnover rates, absenteeism, lowered morale; distrust among employees
and the threat of lawsuits can arise from workplace harassment. How do we
reduce workplace harassment and protect against liability and litigation? This
training will focus on:

Center for Professional
Development

Instructor:
Thomas Dixon, Esq.

e Policies, definitions and types of Workplace Harassment

Establishing a workplace harassment-free environment —your responsibilities
Revising harassment policies

Warning signs of workplace harassment

E-mail, Internet and Social Media issues

Supervisory obligations (and personal liability!)

Investigating complaints of harassment

Our training is interactive, and participants learn practical information and tech-
niques that can be applied immediately in the workplace.

Credit Hours: 2.75 o
[ ]
Price:

Early EA Member: $99
EA Member: $119
Non-Member: $189*
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Supervisory Skills Certificate Program

Location:
The Employers’ Association Center for Professional Development

Effective Supervisors Achieve Goals

In today’s environment, supervisors have a critical role in providing leadership, creating a work environment that
supports employee performance, and achieving expected goals. The responsibilities of supervisors are varied: they
are coaches, good communicators, problem solvers, team facilitators — all important functions in helping their work
unit and organization be successful.

Why this Program Is Highly Beneficial

To be successful, supervisors and managers need to know the critical leadership behaviors expected of them as well as
understand what their employees need in order to be solid performers. They also need to know how to communicate
well, build teamwork, resolve differences, and solve problems effectively. This program will provide the techniques to
accomplish these skills, along with insight into how they can be implemented effectively. Extensive time will be spent
on building leadership practices that can be used immediately in the workplace.

Part 1: Understanding Your Supervisory Rules Part 3: Knowing Legal Aspects
and Responsibilities of Supervision

Affirm, renew, and enhance your knowledge and applica- Develop a better understanding of legal aspects of super-
tion of leadership skills including: vision to guide you in:
e Defining and prioritizing leadership expectations Recruiting and selecting employees

e Achieving consensus on leadership responsibilities e Reviewing and documenting employee performance

with others in the organization e Creating a positive work environment
e Understand how your leadership impacts others e Disciplining employees

Part 2: Building Employee Motivation Part 4: Performing Key
and Performance Leadership Roles
Improve your skills in working with others by: Discuss key leadership roles including:

e Understanding current employee needs and moti- e Resolving workplace issues

vators e Building teamwork and cooperation among employ-
e Developing strategies for motivating employees ees
e Creating and using employee performance plans e Communicating for achieving results
e Providing coaching and performance feedback e Implementing and guiding change

. ; Early Bird
Instructor: Thomas Dixon, Esg. and Dave Hyslop, Ph.D. Member EA Member Non-Member

Supervisory Skills Certificate Program — 4 Part Series

Part 1: Understanding Your Supervisory Role and Responsibilities
S99 $119 $189
9:00 a.m. - Noon February 8, 2012 2.75 HRCI
Part 2: Building Employee Motivation and Performance

1:00 p.m.-4:30 p.m.  February 15, 2012 2.75 HRCI

Part 3: Knowing Legal Aspects of Supervision

9:00 a.m. — Noon February 8, 2012 2.75 HRCI

Part 4: Perform Key Leadership Roles (lunch included)
$159 $189 $229
9:00 a.m.—4:00 p.m.  February 22, 2012 5.75 HRCI




Local HR People & Lunch

End of January-December 2012

it’s Not Rocket Sclence/

\ / —

Information = HR Roundtable

New Year, New Topics, New Location, Lower Price!

The HR & Benefits Roundtable Series is a networking tool for
area HR professionals to meet and exchange valuable infor-
mation with peers in an informal atmosphere. This valuable
information will help HR professionals improve their personal
and company performance.

The HR & Benefits Roundtable gives you a special opportunity
to share and learn from each other’s experiences. The ses-
sions may consist of guest speakers or “roundtable” dialogue
on HR skill building topics along with the Hot Topics of
2012.The HR & Benefits Roundtable Series is a networking
tool for area HR professionals to meet and exchange valuable
information with peers in an informal atmosphere. This valu-
able information will help HR professionals improve their
personal and company performance.

Register today by just responding to this email! Or go to
www.employersassociation.com/tr_benefit.com

February 16, 2012—Topic NLRB
For more information, please visit:
http://www.employersassociation.com/tr_benefit.com

When.

April 12, 2012-Topic Healthcare Reform
May 24, 2012
August 23, 2012
October 3, 2012

The EA’s Center for Professional Development
1787 Indian Wood Circle
Maumee, Oh 43537

Where.

Series:  “includes all 5 meetings and lunch
Members pay only $125!

Nonmembers $209

New Price.

‘E the Employers'
Association

People and Performance
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Date: February 17, 2012

Time:
9:00 a.m. - 10:00 a.m.

Location: WEBINAR

Instructor:
Anastasia Hanson, Esq.

Credit Hours: 1

Price:
EA Member: $39
Non-Member: $59*

Employment Law Update:
Managing FMLA Absences

About this Program:

The Family and Medical Leave Act continues to be one of the most diffi-
cult federal statutes for employers to implement on a consistent basis.
Intermittent leave remains a source of abuse. In addition, an employer’s
rights under the Act are contingent on its compliance with the law’s notice
provisions.

This seminar will look at what employers can do to control abuse issues,
especially abuse of intermittent leave. In addition, key notice procedures
that employers must comply with will be discussed.

This is an intermediate level presentation that assumes a working knowl-
edge of FMLA. lts focus will be on how employers can use the options
they have available under the Act to prevent abuse.

Date: February 28, 2012

Time:
9:00 a.m. - Noon

Location: The EA
Center for Professional
Development

Instructor:
Thomas Dixon, Esg.

Credit Hours: 2.75

Price:

Early EA Member: $99
EA Member: $119
Non-Member: $189*

The ABC'’s of
Employment Forms

Who Should Attend:

e All HR Personnel
e Those responsible for Personnel Recordkeeping

About this Program:

The ABC’s of Employment Forms is designed to review and examine forms and
records essential to the effective management of employee issues. Appropriate
forms help to protect employers against costly mistakes, avoid litigation and en-
sure compliance with state and federal laws.

This program will review some of the more commonly used (and unused!) em-
ployment forms which should be in your arsenal, including:

I Hiring Documents, Applications, checklists of legal and illegal inquiries,
consents to background checks, substance abuse testing forms, confidential-
ity agreements and non-compete covenants.

I Personnel File Documents— Immigration Forms, Tax Forms, Handbooks
and Acknowledgments, Evaluations, EEO Reports, Workers’ Compensation
and Unemployment compensation forms.

| Leave of Absence documents, including FMLA requests, return to work
certifications.

| Restrictive Covenants (confidentiality, non-competition and non-solicitation
agreements).
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Handbooks
Date: March 8, 2012 About this Program:

. Too often businesses look at an employee handbook as something not always neces-
Time: sary. Clearly, this is a dangerous position to take. Lawsuits for wrongful termination alone
9:00a.m. -11:00 a.m. have resulted in huge lawsuits. An employee handbook provides an important opportu-
nity to set the tone for the employment experience by providing basic rules and direction.
Many critical issues can be resolved by having a proper employee handbook in place.

Location: The EA Proper construction and regular administrative updating of the employee handbook has

Center for Professional become a necessity in today’s business environment.
Development

Topics to be Covered in this Session Include:

Instructor: e Preliminary Issues & Recommended Disclaimers
Bill Beach, Esq. General Issues for Consideration

Policy Options

Credit Hours: 1.75 Ohio State Law Requirements & Prohibitions
Federal Law Requirements

Federal Law Prohibitions

Price:
Early EA Member: $69 Who Should Attend:
EA Member: $79

. Member: $99% e Managers and Supervisors
on-Member:

e Team Leaders
e HR Professionals

Recordkeeping:

Date: March 13, 2012 Controlling the Paper Mayhem

Time:

Objective:
9:00 a.m. - Noon

To provide participants with practical guidelines for Human Resource recordkeeping. The

HR world today involves a constant flow of records and paperwork. Legal and administra-

Location: The EA tive issues abound. How should companies organize their records to be in legal compili-

Center for Professional ance and meet their needs? What should organizations keep and what should be dis-

Development carded? With remote sites and paperless offices the methods for recordkeeping have
changed. Join us and learn how to simplify your recordkeeping process.

Instructor: Outline:

Robert Bethel, PHR e Why do we keep records?

e  Which records should we keep?

Credit Hours: 2.75 e How do we manage records practically?
Who has access to which records and why?

Price:

e Where and how are records organized and filed?
Early EA Member: $99 e What should be addressed in a recordkeeping policy?
EA Member: $119 e How long do we need to retain records?
Non-Member: $189* e How do we maintain and update records?

e Can we keep records electronically?

e What are our regulatory and administrative concerns?

Which records do we keep due to statute and which ones do we keep for ease of
administration? certifications.
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The Employersd As
2012 Employment Law Confer
3/16/2012

Hilton Garden Inn
Perrysburg, Ohio

Registration 8:00 - 8:30 a.m. Resource Partner Showcase 12:45-1:00 p.m.
Welcome/Opening Remarks 8:30-8:45a.m Session llI 1:00 - 2:15 p.m.
Resource Partner Showcase 8:45-9:00 a.m. Resource Partner Showcase 2:15 p.m. - 2:30 p.m.
Session | 9:00-10:15a.m. Raffle Drawings 2:30 p.m. - 2:45 p.m.
Resource Partner Showcase 10:15-10:30 a.m. Session IV 2:45 p.m. - 4:00 p.m.
Session I 10:30 — 11:45 a.m.
Resource Partner Showcase 11:45 — Noon
C Discrimination and C NLRB: Legal Issues for C Maintaining a Union-Free
Session 1 Retaliation Union Employers Environment: Keys to Success
(9:00 am — 10:15 am) Stasia Hanson Greg Lodge Tom Dixon
Spengler Nathanson Shumaker, Loop & Kendrick Eastman & Smith
C Managing Social Media: C Managing the lll or Injured C Wage & Hour Considerations
. Practical Applications Worker under ADA, FMLA, & Ray Arce
Session 2 . . )
Jim Yates and Sarah Pawlicki Workers’ Comp Marshall & Melhorn

(10:30 am — 11:45 am)

Eastman & Smith Rob Solt
Bugbee & Conkle
C Harassment and Bullying: C Legal Considerations for C Health Care Reform & Other
Session 3 Effective Policies Public Employers Benefits Issues
(1:00 pm — 2:15 pm) Janis Foley Cherie Wolff Mark Abramson
Cooper & Kowalski Spengler Nathanson Robi son, Curpheyl & C
C FMLA Advanced C OSHA Compliance: Effective C Components of a Well Crafted
Session 4 Renisa Dorner Strategies Handbook
(2:45 pm — 4:00 pm) Cooper & Kowalski Tom Gibney and Lynn Luther Bill Beach
Eastman & Smith Robi son, Curpheyl & C

This program has been approved for four re-certification credit hours toward PHR and SPHR re-certification through the Human Resource
Certification Institute (HRCI).

Approved Provider
-
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Date: March 20, 2012

Time:
9:00 a.m. -4:00 p.m.

Location: The EA
Center for Professional
Development

Instructor:
David Hyslop, Ph.D.

Price:

Early EA Member: $159
EA Member: $189
Non-Member: $229*

*LUNCH IS PROVIDED*

Leading Without Formal Authority
About the Program:

Frequently today, individuals are being expected to perform in a leadership role
without having formal authority over others. In these situations, leaders are still
required to achieve expected results, but must do so in the context of working with
others, influencing them, and gaining their support and involvement in meeting the
desired goals.

In this program “informal” leaders will clarify their role, understand their respon-
sibilities, and develop the ability to:

o Develop skills necessary for influencing employees

o Create group/team-centered leadership

e Developing self-leadership and ownership in establishing goals and
completing tasks

e Engage employees in the decision-making process.

e Initiate and implementing appropriate recognition/ reward practices

e Achieve results through teamwork and collaboration

Who Should Attend:

Individuals in informal leadership positions
Individuals wishing to enhance their effectiveness as leaders

Employees identified in the organization for future leadership responsibili-
ties

Date: March 27, 2012

Time:
9:00 a.m. - Noon

Location: The EA
Center for Professional
Development

Instructor:
Thomas Dixon, Esq.

Credit Hours: 2.75

Price:

Early EA Member: $99
EA Member: $119
Non-Member: $189*

Wage and Hour Law:
Is Your Organization Prepared for an Audit?

This program is intended to help with the daunting task of catching ever-changing
regulatory changes and to assist with keeping your organization one step ahead
of employees’ lawyers. The seminar will clarify key requirements of the FLSA
and provide assistance to even the most informed HR professional confused by
the rules, regulations and changes. Now more than ever, mistakes are ending up
under investigation by the Department of Labor or the target of costly and time-
consuming lawsuits. This seminar will address the latest trends and develop-
ments and help you avoid the expensive reach of the DOL.

Tom Dixon of Eastman and Smith will focus on the confusion surrounding who is
exempt, non-exempt and a contractor. We will explore examples of the most
common organizational problems and discuss solutions employers implement to
conform and comply with this area of the law.

PARTICIPANT WORKSHOP — The entire program is designed to be “hands-on.” Par-
ticipants are encouraged to submit questions and troubling scenarios in advance or
bring specific questions and challenges to get advice and assistance from Tom.
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Date: March 29, 2012

Time:
9:00 a.m. — Noon

Location: The EA
Center for Professional
Development

Instructor:
Karen Shulman, MOD,
BBA, LMT

Credit Hours: 2.75

Price:

Early EA Member: $99
EA Member: $119
Non-Member: $189*

Behavioral Interviewing
About this Program:

Poor hiring decisions are made everyday. After all, it is difficult to learn everything about an
applicant from an interview. Qualities such as stress tolerance, initiative, and creativity may be
hard to spot without special training. And, if your interviewing approach is ineffective, hiring-
related issues will only compound.

This course will help you understand and overcome common problems associated with inter-
viewing. Through discussion and practice, you will learn the difference between solid behav-
ioral-based and other interview questions, while becoming more comfortable in the role of an
interviewer. Additionally, you will be exposed to methods of how to rank the candidates you
interview. This workshop is designed to provide you with many ideas of how to make your inter-
viewing process much more structured and productive.

You Will Gain an Understanding of:

® Preparing for the Interview

Effective Interview Questions

Legal Issues Surrounding Interviewing & Hiring

Ways to Improve Your Skills as an Interviewer

Who Should Attend:

Human Resource Managers

Supervisors
Payroll Administrators

Business Owners
Others with Responsibilities Under the HR Umbrella

We can’t convince your boss to hire you some
help, but we can offer ours.

Let our HR Hotline to help you with:
e FMLA, ADA, Wage & Hour Questions =
e Regional Wage, and Benefit Surveys —_—
e Updates on the Current Legislation -

e Searching government websites and data-
bases for legislative definitions

Best practices on many topics

EA’s HR Hotline
Look Like Your Desk?

Remember that the HR Hotline is a FREE service to EA Members.

Not sure if you question is right for the Hotline? That’s alright call us anyway. If we can’t find the information you

need we will direct you to the source that can.

To utilize this service contact your favorite EA employee directly or call the EA at 419-893-3000
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Management Principles |

Held in the EA’s Center for Professional Development and designed specifically with the needs of the new manager in
mind, Management Principles | is a broad-based educational module that will provide the new manager with the essen-

tial skills necessary to:

e Effectively communicate with people having various behavioral styles and personalities types

Understand the functions and roles of managers
Manage in a legally compliant manner

Learn how to accomplish work through others
Build teams using style diversity

Accurately evaluate current team members
Develop high performance employees

Module 1:

Understanding Yourself and Others - DiSC

Recruit and retain the right people for his/her team

13.75 HRCI Credits in
Total for the Series

Module 2:
The Function and Role of the Manager

April 3, 2012 8:30 a.m. — 11:45 a.m.

Leader: Jack Hollister
HRCI: 3
Topic Outline:

e Pre-Work DiSC Assessment

Understanding the DiSC Assessment
Understanding Your Own Personality Style
Understanding Others' Personality Styles
Increasing Managerial Effectiveness Using DiSC

Module 3:
What Managers Need to Know About FMLA, ADA,
FLSA and Title VII
May 1, 2012 8:30 a.m. — 11:45 a.m.

April 17,2012 8:30 a.m. — 11:45 a.m.

Leaders: Jack Hollister

HRCI: 3

Topic Outline:

e Understanding Traditional Managerial Functions

e Understanding the Roles of a Manager

e Learn What Managers Need to Know About Their
Business to Succeed

e Learn How to Accomplish Work Through Others

Module 4:
Performance Management
May 15, 2012 8:30 a.m. — 11:45 a.m.

Leader: Thomas Dixon, Esq.

HRCI: 3

Topic Outline:

e Foundations of the Employment Relationship
Equal Employment Opportunity

Elements of the Fair Labor Standards Act
Leave Laws and Application

Key Managerial Principles

Module 5:

Recruitment, Selection and On-Boarding
May 29, 2012 8:30 a.m. — 11:45 a.m.

Leader: David Hyslop, Ph.D.

HRCI: 3

Topic Outline:

e Strategies for Achieving High Performance Employ-
ees (HPEs)

e How to Develop a Foundation for Building High Per-
formance

e Elements of the Performance Management Process

e The Role of the Manager in the Performance Man-
agement Process

Prices:

Leader: TBD

HRCI: 3

Topic Outline:

e Key Managerial Principles

e Developing a Selection Strategy

e Understanding and Applying the Principles of Job
Evaluation

e Understanding and Applying the Process Steps of
Recruitment

e Effective and Appropriate Interview Techniques

e Effective Employee On-Boarding Steps

Early EA Member: $550
EA Member: $625
Non-Member: $750
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Performance Management
About the Program:

Date: April 11, 2012 To achieve the goals of having employees perform at a high level and show commitment to

their job and their organization, performance management has significant value and im-
Time: pact. This program will provide leaders/supervisors with a comprehensive understanding
9:00 a.m. — Noon of how to achieve high performance among employees through:

e Establishing performance goals and expectations
Location: The EA

Center for Professional
Development

e Achieving an understanding and commitment to goals among employees
e Providing training and development opportunities
e Using mentoring and coaching to guide performance development

Instructor: e Conducting performance review sessions
Dave Hyslop, Ph.D. e Building a work environment that supports employee ownership and accountability
Credit Hours: 2.75 A primary foc.:us of the er).gram,V\’/lll be tg bglld a performance management plan that can
be used within each participant’s’ organization.

Frices Who Should Attend:
Early EA Member: $ 99 o o . _
EA Member: $119 Indmduqls yvho have responsibility for managing or develo_pln_g lthe performance _of

' " others will find the program of value. These could include individuals who serve in
Non-Member: $189 leadership or supervisory positions, or individuals who have responsibility for human
relations/employee development functions within their organization.

Leadership for Leads
Why You Should Attend:

Leads are on the front lines of what really happens in today’s organizations. More
than ever companies rely on the group leader to help them accomplish goals in
production, service, and quality. However, many group leaders have not received
9:00 a.m. —4:00 p.m. significant training in leading others, and face the formidable obstacle of resistance
encountered from peers and supervisors who “put them to the test.”

Date: April 18,2012

Time:

Location: The EA Group leaders are expected to guide the activities of individuals in their work group
Center for Professional to achieve expected results. In doing this, group leaders must demonstrate a vari-
Development ety of skills to motivate employees while sometimes having limited formal authority

over the employees. Being able to influence others, achieve employee commitment
to work effectively, and handle performance issues are important skills group lead-
Instructor: ers need to possess.

Dave Hyslop, Ph.D. How Will Leads Benefit?

In this program, you will have the opportunity to develop your potential to be an effective

Price: leader in performing the following tasks:

Early EA Member: $159
EA Member: $189
Non-Member: $229*

understand the role of the Lead Person

create group-centered leadership among employees
engage group members in shared decision making
resolve conflict and solve work-related problems
develop employees' skills and abilities to work effectively
handle performance issues

e Enhance teamwork and build effective communications.

*LUNCH IS PROVIDED*
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Date: April 19, 2012

Time:
9:00 a.m. — Noon

Location: The EA
Center for Professional
Development

Instructor:
Thomas Dixon, Esg.

Credit Hours: 2.75

Price:

Early EA Member: S 99
EA Member: $119
Non-Member: $189*

FMLA

The number of requests for FMLA leave has risen dramatically. The number of employees
claiming to be protected by the FMLA has increased. Are you prepared? Are you “legal?”
Do you really know FMLA as well as you think?

During this three hour session we’ll discuss the entire scope of the FMLA including:
e (Can you request a doctor’s note for each intermittent absence?
e Can you ask for recertification if a pattern of absences occurs?

e How is FMLA handled for temporary staff? (They probably have rights at your place
too, — maybe immediately!)
e Are migraines covered by the FMLA? What about the ADA?

e [f medical certifications have insufficient information, can you go to the employee’s doc-
tor for assistance?

e What do you do with an employee that is clearly off for iliness but presents nothing?
e When can you finally fire that malingerer?
Do I really need to use the forms or can | just let everyone off whenever they want?

In three hours, we’ll cover the basics, recent developments, clarify how and when to
use which forms, address how to manage the FMLA issue in a workers’ compensation
claim and offer guidance on how to manage the FMLA without increasing your risk of
claims under the ADA.

Does a union represent your employees?

Would it be helpful to look at union contract terms for other companies?

If you answered YES to either of those questions, our Labor Agreement Survey is for you!

Contact CJ Gordon today, for information on how to get your FREE copy!

cgordon@employersassociation.com or 419-893-3000.
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Fundamentals of HR Certificate Program
Building Blocks of Human Resources

RECRUITING
POLICIES &
PROCEDURES ONBOARDING

Location:

The Employers’ Association Center for
Professional Development

BENEFIT

Who Should Attend: S ANACEIENT

o Professionals seeking an in-depth overview _

ADMINISTRATION
of HR

Small business owners seeking more insight into HR

Entry level HR practitioners looking to expand their knowledge

One-person HR departments who have numerous responsibilities

LEGAL
y -
Anyone accountable for HR Functions within their company

THE FUNDAMENTALS OF HUMAN RESOURCES
require a strong foundation of your company to be successful. Start building a strong foundation with this in-
depth certification program. This comprehensive 3-day program will provide fundamental level of knowledge
applied in the field of Human Resources. Participants will have the unique opportunity to apply the knowledge
they’ve learned during the time between the classes. Each class will include time for discussion and ques-
tions regarding application of information from the previous class. Participants will leave with handouts, forms,
ideas and training that they can begin to apply immediately in the workforce.

Day 1: May 2nd Day 2: May 9th

e Creating a strong foundation in HR o Get excited — developing strong employee rela-
e Understanding the roles & goals of HR tions programs & events
e Exploring HR Functional Areas e Let’s hear it — designing effective communica-
o Keep itlegal — fundamentals of recordkeeping, tion tools

policies & procedures e Create success — performance coaching and
e More than a warm body — recruiting, staffing & management

onboarding e The other side — discipline, terminations, unem-

ployment

Day 3: May 16th

Benefits Boot Camp - understanding plan design, training and communication

Success through benefits — managing healthcare plans for $$ results

Innovation through creativity - low and no-cost benefits

Putting it all together — thinking outside the box to create successful HR programs

You aren’t alone — tools and resources for HR success in training, program development
and more

i A

Instructor: Jill Kopanis, SPHR

Time: Each session will go 9:00 a.m.— Noon

Prices:

Early EA Member - $250 \
EA Member - $325 .
Non-Member - $420
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Supervisory Skills Certificate Program

Location:
The Employers’ Association Center for Professional Development

Effective Supervisors Achieve Goals

In today’s environment, supervisors have a critical role in providing leadership, creating a work environment that
supports employee performance, and achieving expected goals. The responsibilities of supervisors are varied: they
are coaches, good communicators, problem solvers, team facilitators — all important functions in helping their work
unit and organization be successful.

Why this Program Is Highly Beneficial

To be successful, supervisors and managers need to know the critical leadership behaviors expected of them as well as
understand what their employees need in order to be solid performers. They also need to know how to communicate
well, build teamwork, resolve differences, and solve problems effectively. This program will provide the techniques to
accomplish these skills, along with insight into how they can be implemented effectively. Extensive time will be spent
on building leadership practices that can be used immediately in the workplace.

Part 1: Understanding Your Supervisory Rules Part 3: Performing Key
and Responsibilities Leadership Roles
Affirm, renew, and enhance your knowledge and Discuss key leadership roles including:
application of leadership skills including: e Resolving workplace issues
e Defining and prioritizing leadership expectations e Building teamwork and cooperation among
e Achieving consensus on leadership responsibilities employees

Communicating for achieving results

with others in the organization
Implementing and guiding change

e Understand how your leadership impacts others

Part 2: Building Employee Motivation Part 4: Knowing Legal Aspects
and Performance of Supervision
Improve your skills in working with others by: Develop a better understanding of legal aspects of
e Understanding current employee needs and supervision to guide you in:

motivators
e Developing strategies for motivating employees
e Creating and using employee performance plans
e Providing coaching and performance feedback

Recruiting and selecting employees

Reviewing and documenting employee performance
Creating a positive work environment

Disciplining employees

. ; Early Bird
Instructors: Thomas Dixon, Esq. and Dave Hyslop, Ph.D. Member EA Member Non-Member

Supervisory Skills Certificate Program — 4 Part Series

Part 1: Understanding Your Supervisory Role and Responsibilities
S99 $119 $189
9:00 a.m. - Noon May 3, 2012 2.75 HRCI

Part 2: Building Employee Motivation and Performance

1:00 p.m.-4:30 p.m.  May 3, 2012 2.75 HRCI

Part 3: Performing Key Leadership Roles (lunch included)

9:00 a.m. —Noon May 10, 2012 5.75 HRCI

Part 4: Knowing Legal Aspects of Supervision
S99 $119 $189
9:00 a.m.—-4:00 p.m. May 17, 2012 2.75 HRCI
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Administrative Professional Certificate Series

Location:

The Employers’ Association Center for Professional Development

Program Goals:

In our ever-hectic work lives, the ability to juggle priorities, be ready for action, and stay fo-
cused, all while maintaining a positive attitude can be extremely challenging for all employees.
This certificate program is designed to help improve time and priority management skills, enhance
communication skills, increase professionalism, better deal with difficult people and situations,
and, in the process, increase self awareness.

“| use what I’ve learned from those classes everyday and it’s really helped me out a lot. Things
are so much easier now. Thank you for listening and sharing with me. | can honestly say it was a
life changing experience and it’s been for the better!”

Time and Priority Management The Essential Skills
June 12, 2012 (9:00 a.m. - Noon) June 19, 2012 (9:00 a.m. - Noon)
Topic Outline Topic Outline
When people talk about your punctuality, do they say that This session will focus on essential skills necessary for survival
you’ll be late for your own funeral? Do you consistently miss and thriving in today’s workplace. Topics to be covered will
deadlines? Have you so much work that you can’t decide include:

where to even begin? Do the ideas of planning, organizing, and ) ) ) ) .
setting goals intimidate you? If you answered yes to some of * Professionalism and Image e Working with Difficult
these questions, then this workshop is for you. This workshop e Diplomacy People

is intended for procrastinators and for people who are way too e Discretion e Conflict Resolution
busy. You will discover how your current work habits have e Influence e Working Effectively on
developed over tim_e, what positive changgs you can make, e Verbal and Nonverbal Com- Teams

reduce stress, and improve your productivity level. munication e Negotiation Skills

e Motivation and Self-esteem

You will learn how to strengthen your people skills and use
your professional image to your advantage.

In-Depth Work on Essential Skills
June 26, 2012 (9:00 a.m. - Noon)
Topic Outline
This session leads participants on a journey of self-awareness, better understanding of their own behavior, thought processes,
and how emotions often derail their best efforts. Participants will learn how to reprogram their less than effective patterns and
refocus their actions, thinking, and feeling in more beneficial ways.

. Early Bird
Instructor: Karen Shulman, MOD, BBA, LMT Member EA Member Non-Member

Supervisory Skills Certificate Program — 3 Part Series

Part 1: Time and Priority Management
S99 $119 $189
9:00 a.m. - Noon June 12,2012
Part 2: The Essential Skills

9:00 a.m. - Noon June 19, 2012

Part 3: In-Depth Work on Essential Skills

9:00 a.m. — Noon June 26, 2012
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Internal Investigations

Promptly conducting effective internal investigations is your primary defense
against expensive litigation and liability. Untimely and incomplete investigations
can have dramatic consequences on finances, safety and morale. This session
CEUSERUBR R RV VRN \vil| discuss the variety of situations that call for investigation and will outline step-
by-step processes necessary to not only address the underlying safety, harass-
Location: The EA ment, discrimination or other issue, but to also prepare against possible litigation.

Center for Professional
Development Topics Include:

Date: June 14, 2012

Time:

e The need for internal investigations

Anticipating and avoiding the many landmines of internal investigations
Interviewing techniques

Organizing and reviewing documents pertinent to the investigation

Your Duties and Responsibilities — What you must do and what you should do
What is your liability

What are employees’ rights

What to do with the results

Managing the company during the investigations, including potential retaliation

Instructor:
Cheryl F. Wolff, Esq.

Credit Hours: 1.75

Price:

Early EA Member: S 69
EA Member: $79
Non-Member: $99*

The EA Research Department Services

EA HR ALERT 2011-2012

Regional Wage & Salary Survey

Looking for the latest HR news? News that is timely,
relevant, and updated frequently? Check out the EA
HR Alert at www.employerassociation.com. You can ,
find hot topics in Human Resource Management, Em- excellent benchmark for your company’s wage rates
ployment Law Compliance Information, Cutting-Edge against the regional market rate. The average,
Research, and Practical Applications. weighted average, and inter-quartile rates are broken
out by: company size, geographic area, union status,

and industry type.

These annual regional surveys provide you with an

CCH o . .
Receive information compiled from over 160 EA mem-
CCH is a one stop resource for employment ber companies within NW Ohio and SE Michigan. The
information, saving you valuable time! Survey is available in 7 different categories: Executive,

, L Engineering & Technical, Health Care, Information
Currently over 20 other employers’ associations Senvi Office & Clerical. Production. Maintenan
are using the HR products and solutions of CCH, ervices, ce erical, Froduction, Malntenance,

and we are happy to be able to deliver the same & Service, and Professional, Managerial, & Supervi-
quality product and service to our members. sory.

To Order the Survey call 419.893.3000 or go to
www.employersassociaton.com.

Federal and State Employment Laws
HR Compliance Content

News, Trends, & Best Practices
Advanced Tools



http://www.employersassociaton.com/
http://www.employerassociation.com/
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Running Effective Meetings

Date: July 11, 2012 About this Program:
Time:

9:00 a.m. — Noon Do you have any idea how much time and money your organization wastes

during meetings? If you tallied up the annual costs, you would be immediately
searching for answers on how to improve. This workshop will provide you with
instant answers and practical solutions to not only cut out "meeting waste" but
improve productivity, decision making, buy-in, taking action, and getting re-
sults. Stop wasting time and money; sign up for Running Effective Meetings
today!

Location: The EA
Center for Professional
Development

Instructor:
Karen Shulman, MOD,
BBA, LMT

Price:

Early EA Member: $99
EA Member: $119
Non-Member: $189*

Safety for Supervisors
Date: July 18, 2012 Supervisors are vital to safety efforts!

Time: Safety affects the well being of the entire organization. Supervisors have sig-
8:00 a.m. - Noon nificant responsibilities for health and safety. They are the critical link for man-
agement to ensure injuries and accidents are minimized or eliminated. This
areEitere T (2 course is designed to assist and guide managers/supervisors in their roles
within their company safety programs. Participants will learn safety manage-
ment skills while enhancing their safety knowledge. You will learn ways to pre-
vent injuries, document problems and possibly avoid litigation.

Center for Professional
Development

Instructor:

e [leline About this Program:

Managing safety is not a job, it’s a purpose. This
program provides an overview of regulatory

::rtl:;‘EA Member: $119 responsibilities. Topics include:

EA Member: $139 Common shop floor violations

Non-Member: $209* Disciplining employees for safety
violations
OSHA basics RESTRICTED
Accident investigation techniques PERSONNEL ONLY

Emergency response procedures
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Supervisory Skills Certificate Program

Location:
The Employers’ Association Center for Professional Development

Effective Supervisors Achieve Goals

In today’s environment, supervisors have a critical role in providing leadership, creating a work environment that
supports employee performance, and achieving expected goals. The responsibilities of supervisors are varied: they
are coaches, good communicators, problem solvers, team facilitators — all important functions in helping their work
unit and organization be successful.

Why this Program Is Highly Beneficial

To be successful, supervisors and managers need to know the critical leadership behaviors expected of them as well as
understand what their employees need in order to be solid performers. They also need to know how to communicate
well, build teamwork, resolve differences, and solve problems effectively. This program will provide the techniques to
accomplish these skills, along with insight into how they can be implemented effectively. Extensive time will be spent
on building leadership practices that can be used immediately in the workplace.

Part 1: Understanding Your Supervisory Rules Part 3: Knowing Legal Aspects
and Responsibilities of Supervision

Affirm, renew, and enhance your knowledge and applica- Develop a better understanding of legal aspects of super-
tion of leadership skills including: vision to guide you in:
e Defining and prioritizing leadership expectations Recruiting and selecting employees

e Achieving consensus on leadership responsibilities e Reviewing and documenting employee performance

with others in the organization e Creating a positive work environment
e Understand how your leadership impacts others e Disciplining employees

Part 2: Building Employee Motivation Part 4: Performing Key
and Performance Leadership Roles
Improve your skills in working with others by: Discuss key leadership roles including:

e Understanding current employee needs and moti- e Resolving workplace issues

vators e Building teamwork and cooperation among employ-
e Developing strategies for motivating employees ees
e Creating and using employee performance plans e Communicating for achieving results
e Providing coaching and performance feedback e Implementing and guiding change

. ; Early Bird
Instructor: Thomas Dixon, Esg. and Dave Hyslop, Ph.D. Member EA Member Non-Member

Supervisory Skills Certificate Program — 4 Part Series

Part 1: Understanding Your Supervisory Role and Responsibilities
S99 $119 $189
9:00 a.m. - Noon July 12, 2012 2.75 HRCI
Part 2: Building Employee Motivation and Performance

1:00 p.m.-4:30 p.m.  July 12, 2012 2.75 HRCI

Part 3: Knowing Legal Aspects of Supervision

9:00 a.m. — Noon July 19, 2012 2.75 HRCI

Part 4: Perform Key Leadership Roles (lunch included)
$159 $189 $229
9:00 a.m. —4:00 p.m.  July 26, 2012 5.75 HRCI
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Introducing CCH!

We are pleased to be able to make available to you a new online research tool
through Wolters Kluwer Law & Business. Wolters Kluwer has been in business
since 1913 providing expert legal guidance and solutions to business profession-
als. They were the first ones to the marketplace with an Employment Law product
in 1933, and are now a global legal publishing company, operating in over 40 coun-
tries, with over 19,000 employees. The products and depth of employment informa-
tion has made Wolters Kluwer into the biggest editorial analysis and legal publish-
ing company in the world.

One of their major product lines, CCH, is a one stop resource for employment infor-

mation, saving you valuable ti mel! Currently over 20
are using the HR products and solutions of CCH, and we are happy to be able to de-

liver the same quality product and service to our members.

Available 24 hours a day, 7 days a week, the new EA member only tool features:

Federal and State Employment Laws HR Compliance Content
Organized and summarized in plain lan- Thousands of Employment law com-
guage terms, including a section on each pliance documents in a FAQ presenta-
law for oWhat the Empl oy er tioNindudinghondréds &f sathple
a section on recordkeeping requirements! policies, forms, and checklists!
News, Trends, & Best Practices Advanced Tools
Daily news updates informing you of Job Description and

the latest issues and trends in the Performance Review tools!

HR industry, including customizable email!
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Customer Service Excellence Certification Program

Session One: Never Forget!

October 4, 2012 9:00 a.m. — Noon

We lay the foundation of Never Forgetting what it’s like to be a
Customer

7 Critical strategies to go from Bystander to Ambassador

The Worst and Best in Customer Service

Assess your Customer Service Skills through a Self-Assessment
Anticipating Needs and being prepared to service
Creating consistent, High Impact Customer Service Memories

Session Two: Personal Communication Styles

October 11, 2012 9:00 a.m.—Noon
Respect and Civility 101
Upgrade Critical Listening Skills: Checking our Assumption
Making Machine at the door
Examine Personal Communication Styles
See how Customers (and each other) get Labeled
The power of Positive Attitude in tone of voice and body
language
How our personal issues leak out to customers

Discover the customer’s “pain”

Session Three: Handling Escalations/Defusing Unhappy

Customers
October 18, 2012 9:00 a.m.—Noon

Four steps to defusing angry customers

16 Phrases that keep customers cool

Effective Conflict Communication Skills: Your tone sets the tone
Assertiveness vs. Aggressiveness: It’s not about you

Power of Paraphrasing and Verification of Facts

Information and Options

Avoiding justification and ending strong

Resolution Best Practices

Scenarios

Session Four: Good to AMAZING Customer Service
October 25, 2012 9:00 a.m.—Noon

Internal Customer service that R.0.C.K.S.

10 Steps to CSC (Completely Satisfied Customer)

Expertise, Speed and Resolution

The Power of the Promise Kept

How we support each other: Team!

Leveraging co-worker suggestions for better customer service
Personal Action Plan

Taking P.R.I.D.E.

Who Should Attend
Customer service professionals, other profes-
sionals who frequently interface with clients,
and anyone else who would like to learn to
provide extraordinary customer service.

Why this Program Is Highly Beneficial
Through this highly-interactive and creative
certificate program, you’ll discover how to
maximize your customer service skills with
tools to improve overall customer and busi-
ness relationships, strategies to more effec-
tively communicate, tips to handle difficult
personalities or situations with ease, and
“how to’s” for making a professional impres-
sion in every customer interaction. Partici-
pants will learn practical tools that they can
use immediately at the workplace.

Instructor: Dave Tippett
Location: The Employers’ Association Center for
Professional Development

Customer Service Excellence
Certification Program

Prices: I[\E/Iaer%liEeAr MeEnAber Mg%nb_er

Whole $359 $439 $659
Session 1 $99 $119 $189
Session 2 $99 $119 $189
Session 3 $99 $119 $189
Session 4 $99 $119 $189
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Overlapping Leave Laws

Date:

October 12, 2012 Managing employee absences in the face

of ever-changing and sometimes conflicting laws is a monu-

Time: mental task

9:00 a.m. —4:00 p.m. About this Program:

Injury, iliness, pregnancy or disability, or any combination, may require an employee’s
leave of absence. That requirement may trigger the application of various state and fed-
eral laws that seem to mandate overlapping or even contradictory responses by the em-
ployer.

Location: The EA
Center for Professional
Development

This program will shed light on your responsibilities and obligations when an employee’s
absence, iliness, injury, or disability thrusts you in the middle of many complex federal
and state laws including ADA, Ohio Workers' Compensation Law, new FMLA regula-
tions , and the proposed state and federal paid sick time legislation.

Instructor:
Jim Yates, Esq.

Price:

Early EA Member: $159
EA Member: S189
Non-Member: $229*

During this seminar, you will:

Identify which law applies when

Discover the interrelationship among overlapping leave laws

Effectively manage employee leaves of absences without violating the law
Gain knowledge of the proposed paid leave legislation

Understand the DOL’s recent clarification of FMLA rights

Obtain guidance in applying the most recent FMLA provisions

Learn the requirements of Ohio’s New Family Military Leave

*LUNCH IS PROVIDED*

Leadership for Leads
Why You Should Attend:

Leads are on the front lines of what really happens in today’s organizations. More
than ever companies rely on the group leader to help them accomplish goals in
production, service, and quality. However, many group leaders have not received
significant training in leading others, and face the formidable obstacle of resistance
encountered from peers and supervisors who “put them to the test.”

Date: October 17, 2012

Time:
9:00 a.m. —4:00 p.m.

Group leaders are expected to guide the activities of individuals in their work group
to achieve expected results. In doing this, group leaders must demonstrate a vari-
ety of skills to motivate employees while sometimes having limited formal authority
over the employees. Being able to influence others, achieve employee commitment
to work effectively, and handle performance issues are important skills group lead-
ers need to possess.

How Will Leads Benefit?

In this program, you will have the opportunity to develop your potential to be an effective
leader in performing the following tasks:

Location: The EA
Center for Professional
Development

Instructor:
Dave Hyslop, Ph.D.

Price:

Early EA Member: $159
EA Member: $189
Non-Member: $229*

*LUNCH IS PROVIDED*

understand the role of the Lead Person

create group-centered leadership among employees
engage group members in shared decision making
resolve conflict and solve work-related problems
develop employees' skills and abilities to work effectively
handle performance issues

Enhance teamwork and build effective communications.
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Leading Without Formal Authority
About the Program:

DET-HEEn =AWl Frequently today, individuals are being expected to perform in a leadership role
without having formal authority over others. In these situations, leaders are still
required to achieve expected results, but must do so in the context of working with
others, influencing them, and gaining their support and involvement in meeting the
desired goals.

Time:
9:00 a.m. -4:00 p.m.

Ve e T 2 In this program “informal” leaders will clarify their role, understand their respon-

Center for Professional sibilities, and develop the ability to:

Development » Develop skills necessary for influencing employees
o Create group/team-centered leadership
e Developing self-leadership and ownership in establishing goals and

Instructor: completing tasks
David Hyslop, Ph.D. « Engage employees in the decision-making process.

e Initiate and implementing appropriate recognition/ reward practices
Price: e Achieve results through teamwork and collaboration

EURZNCULEESIEER \Who Should Attend:
EA Member: $189

Non-Member: $229* e Individuals in informal leadership positions
e Individuals wishing to enhance their effectiveness as leaders

SNl © Employees identified in the organization for future leadership responsibili-
ties

What’s on Your Training
“To-Do” List?

Trainings to Schedule:

Harassment Awareness and Prevention

Courts love when companies provide this training for at all levels.

up to date and done at your place of business. This is ‘must have’ training for any business
oor organization to avoid expensive lawsuits, negative publicity and maintain a respectful
workplace.

Employee Engagement Surveys

Identify root causes of employee’s disengagement that can cause lost productivity, poor
customer relations, high turnover and negative supervisory relationships. Questions
customized to your situation and we do all the work! Results focused and highly affordable

Supervisory/Leadership Skills
Supervisors and managers will lear how to communicate well, build teamwork, resolve

differences, and solve problems effectively, using real world examples. Content tied in with
competencies targeted by the customer.

Extraordinary Customer Service

Customized to each company, content focuses on equipping new customer service
and front line workers of the importance of never
forgetting wha( it's like to be a customer.

Affirmative Action Plan

help izati develop
documentation practices to defend their actions. It's serious business, very specnalnzed and
companies need to know the law. No obligation reviews available

Speaking Out Loud About Respect, Commumcat/on and Team

Avoidance of conflict, too many ion and lack of
respect can sink the strongest company. Customized solutions are available that focus on
getting the results you want, versus the results you are getting now.

Time and Priority Management

Do you have so much work you don’t know where to begin? Missing deadlines? This training
offers effective, real-world tools and techniques that work at work.

ics!
And many more topics! T me Employers'
Please call us to discuss your needs! Assocnatlon

People and Performance
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Trainer Bios

Bill Beach, Esq.

Mr. Beach of Robison, Curphey & O’Connell advises and represents public and private employers on the many issues affecting the
employer/employee relationship. He offers management advice addressing matters from practical day-to-day inquiries to proactive
planning and tactics. Day-to-day advice often includes resolving employer compliance issues relative to judicial, legislative and
administrative enactments found in common law, the Ohio Revised Code, the Ohio Administrative Code, as well as the ADA, ADEA,
COBRA, MLA,NLRA, SERB, Title VII, and the WARN Act. Proactive planning advice covers matters such as hiring practices,
employee handbooks, discharge documentation and management training regarding sexual harassment, discrimination and
investigative techniques.

Classes Taught:
Handbooks

Robert Bethel, PHR

Bob is a graduate of the University of Toledo, with a Bachelor of Education, majoring in English. He began his career at The
Andersons in retail management. After many years in retail management, he started his career in Human Resources as the
Employment and Recruitment Manager for The Andersons. Since leaving The Andersons, he has served in human resource
manager/director positions at S.E. Johnson, Michigan Paving and Materials, St. Vincent Mercy Medical Center, The Douglas
Company and Bittersweet Farms. During his career he has also served in leadership capacities of several organizations, including
the Toledo Christian Schools Board of Directors, the Toledo Area Human Resource Association (TAHRA), Ohio Human Resource
Conference Committee, and SHAPE, serving as President or Chair of each organization. He is currently serving a third term as a
Springfield Township Trustee, and holds a professional certification with the Society of Human Resource Management (SHRM). He
is the current HR Director at Bittersweet Farms.

Classes Taught:
Recordkeeping

Tom Dixon, Esq.

Tom practices in the area of management labor and employment law. His practice covers employment issues including counseling
on employment policies and handbooks, representation in administrative proceedings, defending discrimination claims, and providing
guidance on ADA, FMLA, drug testing, sexual harassment, wage/hour matters, and a variety of other issues.

Classes taught:

Supervisory Skills Certificate Program, Employment Law Certificate Program, Management Principles, Wage & Hour,
Employment Forms, FMLA

Anastasia Hanson, Esq.

Before attending law school, Stasia spent almost twenty years working for local corporations and she takes a practical approach to
legal issues.

She graduated magna cum laude, “Order of the Coif,” from the University of Toledo College of Law in 2000 and is currently a partner
at Spengler Nathanson, P.L.L. She advises employers on state and federal employment law including FMLA, ADA, and Title VII, and
defends employers in wrongful discharge and other employment litigation. Stasia is a member of the Employer’s Association and the
Society for Human Resource Management/TAHRA.

Stasia has published articles on employment law in Ohio Lawyer and The Employers’ Association’s newsletter. Copies can be
found on Stasia’s profile at the website martindale.com.

Classes Taught
Managing FMLA Absences
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Trainer Bios

Jack Hollister

Jack is the President of The Employers’ Association (EA), a member-oriented service organization that provides information, training

and other services to augment the human resources and management functions of the member firms. Jack received his BS and MBA
degrees from BGSU. Jack started his business career with Century Marketing Corporation in Bowling Green, and was Executive Vice
President and General Manager of Clark Fixture Technologies before coming to the EA. Areas of expertise include leadership devel-

opment and strategic planning.

Courses Taught:
Management Principles

David Hyslop, Ph.D., BGSU.

Dave has served as a trainer and consultant to various service, industrial, and non-profit organizations for over 20 years and in
addition to his business experience as a production supervisor for General Motors and with AT&T, he has served as a business
education professor and department chair at Bowling Green State University for over 25 years. David’s consulting experience covers
the areas of: leadership, employee motivation, communications, and performance development.

Classes taught:

Supervisory Skills Certificate Program, Leadership for Leads, Leading without Formal Authority, Performance
Management, Management Principles

Jill Kopanis, SPHR

Ms. Kopanis serves as the Corporate Human Resources Director for Dynamic Dies, Inc. in Toledo, Ohio. She has been involved in
the field of Human Resources for over 20 years working for Fortune 500 and International Corporations. A member of SHRM, Ms.
Kopanis has served as President of Toledo Area Human Resource Association (TAHRA), along with volunteering as Chapter
Certification Coordinator, Certification Director for the State of Ohio Human Resource Council and was instrumental in certifying
Toledo as an HRCI test site. She has served on the Human Resource Committee for Sylvania School system, and currently serves
on the Board of Directors for The Ability Center of NW Ohio where she chairs the Human Resources Committee. She is a graduate
of the University of Toledo and earned a Masters in Organizational Leadership at Lourdes College. A speaker at the 2010 SHRM
National Conference, Ms. Kopanis was selected by SHRM to present a Mega-Session at the 2011 National Conference. She has
spoken at numerous national conferences enlightening her audiences with valuable information and receiving top audience ratings.

Classes taught:
HR Certificate Program

Sharon Roman

Ms. Roman is an independent consultant and trainer, experienced in assisting employers in complying with federally mandated
regulations and in providing instruction to employees on workplace health and safety issues. Areas of focus are General Industry
Compliance, Construction Safety, Ergonomics, Hazardous Waste Management, CPR/First Aid, Safety Committees, Accident Inves-
tigations, DOT Hazardous Materials Management and EPA Compliance.

Classes Taught:
OSHA Recordkeeping, Safety for Supervisors
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Trainer Bios

Karen Shulman, MOD, BBA, LMT

Ms. Shulman is the owner of a management consulting firm specializing in human resource issues. Karen has several years of cor-
porate work experience in finance and Human Resources. She has a Masters in Organization Development and a Bachelor of Busi-
ness Administration. Karen's consulting covers a wide range of topics including Behavioral Interviewing, Certified Dream Manager,
Coaching, and Wellness. In addition to consulting, Karen is a Licensed Massage Therapist.

Classes Taught:
Running Effective Meetings, Time and Priority Management, Behavioral Interviews, Administrative Professionals Certificate Program

Dave Tippett, PHR, Director, On-Site Training and Consultation

Dave is well known in the Northwest Ohio and Southeast Michigan business community for his enthusiasm, training creativity and
commitment to helping people work better, together. He has a rich history as a problem solver and provider of excellent customer
service over the past 24 years. Dave has provided training for a number of area companies and organizations, too numerous to
mention. He is also Past President of two area Human Resources organizations (SHRM chapters), served a Co-Chair for three large
regional HR conferences, is a published and award winning playwright and author.

Classes Taught:
Customer Service Excellence Certificate Program

Cheryl F. Wolff, Esq.

Cheryl has been an attorney with Spengler Nathanson P.L.L. since graduating from the Ohio State University College of Law in 1979,
practicing in the area of management labor and employment law. She defends employers before the Ohio Civil Rights Commission,
in labor arbitrations and in court, and advises employers on a wide variety of employment issues such as hiring, discipline and
discharge, and compliance with employment laws including wage-hour laws, the Family and Medical Leave Act, the Americans with
Disabilities Act, and other laws against discrimination. She also deals frequently with the special issues related to public employers
such as due process rights and public records concerns.

Classes taught:
Internal Investigations

Jim Yates

James B. Yates is a member of Eastman & Smith Ltd.’s labor and employment group. He represents public and private sector
employers in all facets of labor and employment law matters including collective bargaining, general personnel planning and
counseling, equal employment opportunity matters, workers’ compensation and compliance with the Americans with Disabilities Act,
the Family and Medical Leave Act, the Fair Labor Standards Act and the Occupational Safety and Health Act. Mr. Yates has
represented employers in labor and employment law related matters with various agencies such as the Industrial Commission,

NLRB, EEOC, OSHA, SERB, OCRC, OBES and in state and federal courts and arbitration tribunals. He regularly consults with
clients regarding the drafting and implementation of employment policies and conducts supervisor training and is a Senior
Professional in Human Resources (SPHR). Mr. Yates is a frequent speaker at seminars regarding a myriad of labor and employment
law topics.

Classes taught:
Overlapping Leave Laws
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Our Mission

The Employers’ Association serves regional employers in their efforts to
maximize performance, providing people management information and
research, workplace wellness, training and consulting expertise.

1787 Indian Wood Circle, Suite A
Maumee, OH 43537
(800) 882-7042
(419) 893-3000
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